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TITLE: REVIEW OF AUDIT AND STANDARDS 
COMMITTEE TERMS OF REFERENCE 

LEAD OFFICER: 

 

SARAH MARSH, INTERNAL AUDIT 
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RECOMMENDED that: 

A The Committee notes the minor changes to its Terms of Reference as agreed on 
22 February 2017 by the Chairman of the Constitution Panel. 
 

BACKGROUND 
 

1. An audit committee should regularly review its terms of reference to ensure it 
satisfies the core functions of an audit committee as prescribed by the Chartered 
Institute of Public Finance and Accountancy (CIPFA) in their publication Audit 
Committees – Practical Guidance for Local Authorities 2013.  
 

2. The terms of reference for the Audit and Standards Committee have not been 
reviewed or amended since their inception in 2012.  
 

3. At its November 2016 meeting, the Committee undertook a review of its own 
effectiveness through a self-assessment. At the same time internal audit carried 
out a comparison of the Committee’s current terms of reference with the 2013 
CIPFA model terms of reference (Appendix A) in order to highlight the 
Committee where future changes might be advised.  
 

4. Internal audit concluded the current terms of reference remained fit for purpose, 
but highlighted whether they should be amended in the following areas on the 
back of the effectiveness review: 
 

(i) Clarify the Committee’s role in respect of value for money. 
 

(ii) Clarify the Committee’s role in considering the Council’s overall 
framework of assurance and co-ordination of assurance providers.  

 
(iii) Specify the ways in which it holds internal audit to account e.g. by 

reviewing its Charter, resource requirements, and any significant 
changes to the risk-based internal audit plan. 
 

(iv) Include the requirement to report periodically to Full Council on its 
own effectiveness.  

 
5. In addition, the Committee, at its November 2016 meeting, questioned its role as 

Standards Committee for item 23 in their current terms of reference – receiving 



annual reports in a monitoring and guidance role on whistle blowing, bullying and 
harassment. 

REVISED TERMS OF REFERENCE 

6. A revised terms of reference is presented as Appendix B for comment, with track 
changes left on to identify the changes more easily. Number formatting will be 
addressed in the final version.  
 

7. The role and function of the Audit and Standards Committee forms part of the 
Council’s constitution and changes to the policy aspects of the Constitution can 
only be approved by Full Council.  

 
8. Minor amendments to the Committee’s terms of reference, as proposed here, do 

not constitute a policy change. Therefore, the Head of Governance has the 
authority to make editing and consistency changes after discussion with the 
Chairman of the Constitution Panel.   

 
 
IMPLICATIONS 

Place (includes Sustainability) 
None specific. 
Author: Graeme Bloomer, Head of Place 
 
Finance (includes ICT) 
An effective Audit Committee has a pivotal role regarding the Annual Governance 
Statement which explains how the Council delivers good governance and reviews 
the effectiveness of these arrangements. 
Author: Simon Freeman, Head of Finance  

Housing 
None specific. 
Author: Andrew Murray, Head of Housing 

Community Wellbeing (includes Regeneration, Equalities and Social Inclusion) 
None specific. 
Author: Jane Greer, Head of Community Wellbeing 

Governance (includes HR) 
Periodic review by the Committee of its terms of reference complies with 
recommended best practice for audit committees. 
Author: Brian Keane, Head of Governance 
 
Background Papers 

CIPFA Audit Committees Practical Guidance for Local Authorities and Police (edition 
2013) 

Glossary of terms/abbreviations used 

CIPFA – The Chartered Institute of Public Finance and Accountancy 



Appendices 

Appendix A – 2013 CIPFA model terms of reference  

Appendix B – Committee’s revised terms of reference  

 

 


